
Career
Exploration and 
Engagement
through 
Virtual Reality



Under 30% of rura l re s ide nt s  a ge  25+ ha ve  
a n  a s s oc ia t e s  or h ighe r AND 80% of jobs  
wit h  a  pa ying  a bove  $65,0 0 0  re quire  a  pos t -
s e conda ry c re de nt ia l.
*According t o  Ge orge t own  Unive rs it y’s  Ce n t e r on  Educa t ion  and t he  Workforce .

Around 53% of co lle ge  gra dua t e s  a re  
unemployed or underemployed.

70% of U.S. e mploye rs  re port  a  la ck of 
s kille d  e mploye e s .

Transfr can help! Clic k fo r Tra n s fr’s  
Ove rvie w Vide o

The Problem

https://drive.google.com/file/u/1/d/1IN9SIhEstePuxK6tyNynECF80DddXSav/view?pli=1
https://drive.google.com/file/u/1/d/1IN9SIhEstePuxK6tyNynECF80DddXSav/view?pli=1
https://drive.google.com/file/u/1/d/1IN9SIhEstePuxK6tyNynECF80DddXSav/view?pli=1


Jumpstart Alabama partnered 
with Transfr to train 500,000 
students and job seekers In 
the skilled trades By 2025

Training

Retention

Innovation

Career Awareness

Partnership



93%
100% of 
people 
completed 
training

100% 
started jobs

100% were 
offered jobs

93% Still 
Employed

Of trainees in a program were still 
employed after 6 months vs. 30% 
from temporary employment 
agencies.

A Rising Tide Lifts All Boats



Enhancing the classroom-to-career pathway.

3.

4.

5.1. Career
Exploration

Learn and
Earn

2. Academic
Pathway

Join the
Workforce

Career
Advancement

The Solution

https://www.youtube.com/watch?v=0stGgpBcclQ&list=PL9489yV7y3yls9VvY5RlAAhXUzwlA_6-i&index=4
https://vimeo.com/592327729/a2a5a923ea


We Are Here to Help
● K-12 schools
● Higher Ed / Community 

Colleges
● Non-Profit Organizations
● Workforce Boards
● Industry training
● Other demographics such 

as Justice-impacted, 
veterans and more. Transfr is innovating classroom-

to-career pathways for millions 
of students, empowering them as 

the future of our workforce. 
You can’t BE what 

you can’t see.
- Ma ria n  Wrigh t  Ede lma n

“
Find our Transfr Customer Stories here!

https://transfrinc.com/customerstories/


Career Exploration t a ke s  p la ce  in  a  

virt ua l, s imula t e d  ca re e r e nvironme nt  

t ha t  he lps  job  s e e ke rs  unde rs t a nd  

va rious  occupa t ion  opt ions  a nd  ge t  

s t a rt e d  on  a  pa t h  t o  choos ing  t he  righ t  

ca re e r for t he m. Se e  t he  lis t  o f 

s imula t ions  he re . 

Career
Exploration 2.0 

5-8 mins per sim

83% 
of pa rt ic ipa n t s  in  a  

Tra ns fr Progra m 
c hos e  a  c a re e r 

pa t h .

WHAT’S NEW IN 2.0?

https://cdn.bfldr.com/B93N49H3/at/qzxpc88tbnw6h8nsszmk9kh4/CE_20_-_Occupations.pdf
https://cdn.bfldr.com/B93N49H3/at/2k8z5qkrmqwjcqhwhrxxgsjv/CE_20_-_Features.pdf


Career Exploration (5-8 Min)
Ta ke s  a  job  t ha t  s ome body doe s  t o  a  job  t ha t  I c a n  do! 

●Health Science
○ RN, Surg ic a l Te c h , EMT●Architecture & Construction
○ Dis t ribu t ion  a nd  Tra ns mis s ion  Line  Worke rs
○ Broa dba nd  Towe r Cons t ruc t ion
○ Ele c t ric ia n
○ Sola r Te c h
○ Broa dba nd  Ut ilit y Cons t ruc t ion
○ Broa dba nd  Te c h
○ Plumbe r●IT
○ Ne t work Te c h●Automotive
○ Aut omot ive  Te c h●Public Safety
○ Firs t  Re s ponde r

●Manufacturing
○ Se mic onduc t or Te c h○ We lde r○ Robot ic s  Spe c ia lis t s○ Pa in t  Shop  Spe c ia lis t s○ Robot  Ma in t e na nc e○ As s e mble r○ Qua lit y As s ura nc e○ Ma int e na nc e / Re pa ir Worke r○ Ma int e na nc e / Sa nit a t ion  Worke r○ Sit e  Sa fe t y Spe c ia lis t s●Hospitality & Tourism
○ Hot e l Fron t  De s k●Warehousing & Storage
○ Wa re hous e  Inve nt ory Re c e iving  

Spe c ia lis t○ Wa re hous e  Worke r○ Hois t / Cra ne  Ope ra t or

●Skilled Trades
○ Ca rpe nt e r
○ Ca bine t  Ma ke r/  Fin is h  Ca rpe n t e r
○ Ele c t ric ia n
○ HVAC Te c h
○ She e t  Me t a l Worke rs
○ Ma c hin is t s
○ Plumbe rs , Pipe -fit t e rs  a nd  St e a mfit t e rs
○ We lde rs
○ Me t a l Worke rs



Career Exploration (Coming this year)
Take s  a  job  t ha t  s ome body doe s  t o  a  job  t ha t  I c an  do! 



84% of participants are still 
at their new jobs.

AMSkills partners with Transfr to 
incorporate simulation-based Career 
Exploration into its very popular two-week 
bootcamp program to give Florida  
jobseekers a way to experience key 
hands-on job skills and open their eyes to 
the rewarding high-tech manufacturing 
jobs in the region.  

https://www.amskills.org/


● 83% chose a career path
● Students expressed a 39% increase in 

their comfort level around their career 
choices

Coastal Bend College and participating 
schools witnessed first-hand how simulation-
based career exploration can bring an 
experience to life.Equally as valuable was the 
experience of students who discovered that 
they didn’t like a certain career. These 
decisions were strongly influenced by the 
immersive nature of the virtual reality 
experience, giving  students a much better 
understanding of what work would truly be 
like.

https://docs.google.com/presentation/u/0/d/1lYohWcxlxIPvSwWWmG4Vof5XfN1KaMyrmqFy8A6gl5c/edit


Actual
Garage

VR 
Environment

Virtual Training 
Facility (VTF)

12-60 mins per sim
The  Virtual Training Facility is  a  

s imula t e d  t ra in ing  e nvironme nt  whe re  

t ra ine e s  ma s t e r t he  s kills  t he y ne e d t o  

ge t  h ire d  for we ll-pa ying jobs  in  a  s a fe , 

s upport ive  s e t t ing , unde r t he  e xpe rt  

gu ida nc e  of Tra ns fr’s  d ig it a l c oa c h .

Here’s a link to 
our full Product 
Catalog!

https://drive.google.com/file/d/1bwR5ibUoEtXmE354_7KBIajdfn8NSBS7/view
https://cdn.bfldr.com/B93N49H3/as/s6n8hjv8gsmj8xb8h5mwcrnn/Transfr_Product_Catalog_-_2023
https://cdn.bfldr.com/B93N49H3/as/s6n8hjv8gsmj8xb8h5mwcrnn/Transfr_Product_Catalog_-_2023


Transfr has over 300 training 
simulations across the 
nation’s top industries, with 
alignment to industry 
standards and certification 
bodies (full crosswalk can be 
found here).

Construction Healthcare Aviation Maintenance 

Diesel TechnologyAutomotive

Manufacturing
Electrical 
Construction Hospitality & Tourism

LEARN MORE HERE

Real Training
Simulated 

Environments

https://public.domo.com/embed/pages/G6DQQ
https://docs.google.com/presentation/d/1bGfnpA7Qahv5Md0XjdrIqJClgVkjDzJN5XQaHRxKw_s/edit?usp=sharing


● Stand up a VR Lab anywhere with WiFi - a 
classroom, career center or job site.

● Reduce cost of consumables (for example, paint or 
electrical conduit.)

● Hours saved for facilitators, providing differentiated 
learning. 

● Standardized instruction from a digital coach.$1 MILLION +
COST TO BUILD

A PHYSICAL TRAINING 
CENTER

$50K
VR LAB

Comparison to a 
Physical Facility



40% increase in students achieving grade A in associate 
degree and certificate programs with Transfr VR 

implementation
We partnered with Texas State Technical College to explore the implementation of VR simulations in automotive 
education, collecting data from a total of 1,831 from fall 2021 to summer 2023. 

We examined differences in student 
outcomes between academic year 2021 
(prior to VR implementation) and 2022 
(post-implementation).

We observed a significant increase in the 
percentage of high-performing students in 
the courses (43% in AUMT 1305; 36% in AUMT 
1310 offered by the associate degree and 
certificate programs) that implemented VR, 
compared to the pre-implementation year.

Employability



Tra ns fr s imula t ions  a re  de s igne d ve ry 
d iffe re n t ly from t ra d it iona l in s t ruc t ion  
in  t ha t  t ra ine e s  a re  c ons t a n t ly 
e nga ge d  in  a c t ivit ie s  a nd  pe rforming  
ha nds -on  pra c t ic e , wh ic h  le a ve s  lit t le  
opport un it y for off-t a s k t h inking  (a ls o  
known a s  mind  wa nde ring) . 

Re s e a rc h  c onfirme d t ha t  t ra ine e s  
re port e d  lower levels of off -task 
thinking (OTT) whe n  le a rn ing  via  
Tra ns fr s imula t ions , c ompa re d  t o  
t ra d it iona l le c t u re s . 

60% less off-task thinking reported when 
using Transfr sims

Engagement / Motivation

http://drive.google.com/file/d/1-r4jU--aN9BJPy169BmAGkTiT-egqcC8/view


Learning gain from VR 2x traditional methods, 
regardless of gender, income, and age

The  t e s t  u s e rs  c omple t ing  one  of t he  VHC 
s imula t ions  (Me a s uring  a nd  Re c ord ing  In t a ke )  
s howe d a  s ign ific a n t  le a rn ing  ga in . The  a ve ra ge  pos t -
t e s t  s c ore  wa s  1.56* s t a nda rd  de via t ion  h ighe r t ha n  
t he  pre -t e s t  s c ore , t h is  is  a bou t  3x la rge r t ha n  t he  
e ffe c t  s ize  of t he  t yp ic a l le a rn ing  ou t c ome  
improve me n t  in  he a lt hc a re  s imula t ions . 

Wha t  is  p romis ing  is  t ha t  t he  pos it ive  le a rn ing  ga in  
wa s  obs e rve d  re ga rd le s s  of de mogra ph ic s .

• Ma le  vs . fe ma le
• Lowe r inc ome  vs . h ighe r inc ome
• Olde r vs . younge r 

* Effect size benchmark: 
0.2: small; 0.5: medium; 0.8: large

Learning Retention



● Employability
○ Observed a 40% increase in students achieving grade “A” in 

associate degree and certificate programs with Transfr sims from 
a study with Texas State Technical College.

● Skill Performance
○ Participants showed 65% improved performance after learning 

from Transfr sims, versus step-by-step instruction provided by 
ChatGPT and YouTube, in a study conducted in Kentucky. 

● Engagement/Motivation
○ 60% less off-task thinking was reported from trainees when 

learning via Transfr sims compared to traditional lectures.
● Learning Retention

○ Learning gain from VR was 2x higher than that from traditional 
learning, regardless of gender, income, and age, from a 
healthcare simulation study. The average post-test score was 1.56 
standard deviations higher than the pre-test score of test users.

Transfr’s Efficacy



Mazda  Toyot a  us e d  Trans fr s imula t ions  t o  
ups kill 
t he ir worke rs  on  robo t  t rouble s hoot ing..

1

Confide nce  inc re as e d . 9 5% of t ra ine e s  
re port e d  t he y fe lt  pre pa re d  t o  pe rfo rm 
t he  t a s k day one  on  t he  job. 

2

3
Mazda  Toyot a  t ook t he  program 
t o  h igh  s chools  t o  re c ru it  fu t u re  
s kille d  worke rs  us ing Ca re e r Explora t ion .

Fortune 500 Companies 
Partner With Transfr
To Provide Job-Seekers With Industry 
Relevant Training

Mazda Toyota Manufacturing 
Paint Robot Troubleshooting Video

"We want to promote a 
positive culture, a positive 
picture in the community, and 
say that you can come here 
and learn a craft, you can come 
here and learn a trade, and you 
can be successful within 
Mazda Toyota." 
- Ma rc  Se lby, Pa in t  Ma na ge r, 
Ma zda  Toyot a  Ma nufa c t uring

https://www.youtube.com/watch?v=0stGgpBcclQ


Le t ’s  c onne c t ! 

THANK YOU

https://www.facebook.com/people/Transfr-Inc/100078735971059/
https://www.instagram.com/transfrinc/
https://twitter.com/Transfrinc
https://www.linkedin.com/company/transfr-inc/
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