[image: image1.png]






WHO IS THE WISCONSIN WORKFORCE DEVELOPMENT ASSOCIATION?
The WWDA is an association of the leadership of the eleven workforce development regions of Wisconsin. This 33 member body consists of the 11 Private Sector Business Workforce Board Chairs, the 11 Chief Elected Officials representing local government and the 11 Executive Officers of the Regional Workforce Development Organizations. Together they represent: over 170 local businesses across the state who provide the majority of members and the business leadership that guides our member Workforce Development Boards; the 72 county/city Elected Officials who represent local government in these regional governing partnerships; and the 11 Executive Officers who carry out the strategic direction of these Regional Governing Entities. 
Together we oversee the work of hundreds dedicated workforce development professionals who daily provide assistance to tens of thousands of Wisconsin youth, adult and dislocated workers,  job seekers and thousands of Wisconsin businesses striving to create and maintain the jobs that make Wisconsin's economy strong. Collectively we form a powerful force that stands ready to strategically collaborate with our public and private partners to enhance workforce, economic, education and community development to GROW Wisconsin.

VISION

Partnering to create a workforce system that delivers quality workers for quality jobs.

MISSION

WWDA is dedicated to improving the quality of Wisconsin’s workforce by supporting and maximizing the collective strength of the state’s local workforce development boards.

INTRODUCTION
The Wisconsin Workforce Development Association (WWDA) believes workforce development is the key economic development issue in our economy. Wisconsin is competing nationally and internationally to maintain and further the exceptional quality of life that has defined the state. The availability of a highly skilled workforce is essential in this endeavor.
WWDA represents the cooperative efforts of the local workforce system across the state.  Each area’s workforce board and local elected officials provide leadership and direction for local workforce development programs, which are tailored to meet the specific needs of their communities. The Association provides a central forum for the partners to discuss common interests, develop policy consensus, share successful strategies and maintain lines of communication with state and federal governments. WWDA also supports training and technical assistance for Association membership and line staff providing the direct services to program participants.
PRINCIPLES FOR ACTION
The Wisconsin Workforce Development Association:
· represents board chairs, board members, local elected officials, Workforce Development Area Directors, and local program providers in the state of Wisconsin by working collaboratively, with the central focus being job seekers, the emerging workforce and business.
· supports actions that are in the best interest of local economies, including working across boundaries, to meet the needs of jobseekers and employers. 

· encourages local collaborations that include education, economic development, workforce development and other key community partners.
· values strong positive partnerships with the Wisconsin Department of Workforce Development, the Governor’s Council on Workforce Investment, and other state-level entities and acknowledges their leadership role in workforce development.
· promotes local decision making and accountability through processes that are value-added, cost effective, and provide a proven return on investment.
· endeavors to align work plans to be consistent with the direction set in the Governor’s Jobs for the Future Initiative document.
· supports local Workforce Boards through effective association management and shared communication, training and policy development.
A PARTNERSHIP APPROACH
The local workforce system’s governance, delivery infrastructure, and financial responsibilities are organized at the direction of local elected officials, with boards serving as the focal point for leadership and accountability. At the same time, entities work across geographic boundaries to address the needs of regional economies.  
This structure is ideal for engaging in sector work. We see excellent opportunity to continue serving employers while acknowledging incumbent workers and jobseekers as a primary constituency. WWDA will support a locally-driven sector based approach that is business-led, puts a common face toward employers by sector, and makes use of our existing structure to most effectively deliver services based on physical proximity.  

Outcomes of such an approach include: redeployment of workers faster, decrease the cost of hiring, increase retention of employees, streamline employer connections, align resources, expand the size and quality of the regional labor pool, enhance system responsiveness and accountability, lower UI premiums, make regions more competitive to relocating or expanding businesses, and high wage jobs in growing occupations.
WWDA considers that the development of effective partnerships must be the cornerstone of Wisconsin’s response to tackling workforce development and economic development initiatives.  WWDA supports the establishment of a WAJTE/WWDA Issues Subcommittee to set priority issues and contact and collaborate with strategic partners. Partners will be asked to allow WWDA members to give presentations at their meetings as well as be invited to present at WAJTE/WWDA meetings. A preliminary list of potential key partners includes:
· Wisconsin Counties Association

· Wisconsin Manufacturers and Commerce

· Council on Workforce Investment

· Wisconsin Technical College System

· City/township/municipality associations

· Chambers of Commerce

· AFL-CIO
· Wisconsin Economic Development Association

POLICY COHERENCE AT THE LOCAL LEVEL
Workforce boards take the lead in regional planning and establishing local alliances with partners and determine what initiatives should be implemented. WWDA will work to facilitate and promote state-wide planning processes that are demand-driven, founded on data and take into account expertise and knowledge, and will encourage our partners at the State level to ensure that requirements are structured in a way that supports these efforts. Partners at the state level must be encouraged to structure requirements in a way that allows alignment between the state and local level in regard to strategies, systems, and networks. This will allow for the effective leveraging of resources, collaboration on shared challenges and opportunities and strengthened public and private investment in workforce development.
MEETING THE CHALLENGE
As an Association, we strive to increase visibility of the workforce boards at the local level. WWDA will work to build the capacity of the local workforce boards in Wisconsin by providing opportunities for leadership development and sharing of best practices; thus stakeholders draw on lessons learned from other efforts and use them to implement and explore innovative strategic planning and service delivery in their own areas

WWDA will work to strengthen collaborative efforts at the State level as well. WWDA will support the forming of a statewide political workforce development-focused action group; and seek subcommittee status for our local elected officials as a workforce subcommittee of the Wisconsin Counties Association. These committees will assist with the collaborative assessment of factors and trends that are influencing the workforce development system in Wisconsin; and allow for efficient and effective response to policy, legislative and systems issues while enhancing working relationships and strategic alignment between federal, state and local partners in the workforce system
Additionally, WWDA will plan an annual state level legislative day with a single legislative platform.  WWDA will host and assist Workforce Board members and staff who travel to the Capitol to visit with their legislative delegation and attend committee hearings. 
CONCLUSION

The WWDA must evolve to meet the demands of Wisconsin's changing economy and to provide workers with higher wages and learning opportunities that support a strong social fabric. The recommendations in the preceding subsections create a framework for reform efforts targeting negative consequences of fragmentation in the state's workforce development system. 

WWDA will carry out a review of progress in late 2008 to review the Associations status, to observe the extent to which its own efforts have been brought in line with the objectives of this Paper and the extent to which a new framework can be deemed successful.[image: image2.png]consin Workforce
Development Association
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